










































Board of Directors
Annual Meeting

Wednesday, December 22, 2021  @ 8:30 AM
Zoom Virtual Meeting due to COVID-19

Minutes
1. Pledge of Allegiance

2. Call to Order: 8:35 a.m.

3. Introductions

a. F. Grand, M. Munoz, L. Crenshaw, J. Farran, P. Ducey Brooks, C. Ross, A.
Harrag, G. Rios, L. Acuna, D. Thornton, S. Blasingham, P. Fillet, B. Barros, D.
Brinks, S. Lee

4. Non Agenda Public Comments

a. None

5. Announcements and Community Reports/Updates - 3 Minutes

a. M. Munoz - Intro to L. Crenshaw. Completed the site visit and are gearing up for
FY23 BID budget process. Funding available for storefront improvement programs
and will be reaching out to people who have been waiting on funding.

b. Administrative Items

c. Request for agenda revisions (continuances, change in order, etc.)

d. Conflict of interest declarations on agenda items

i. L. Acuna will be recusing herself from the parking lot donation item

e. Board non-agenda comment

i. F. Grand update - Corey Briggs update. Mostly non- monetary requests, but a
small monetary amount was requested.

6. Committee Reports

a. Organization Committee Action Items

b. Old Town Hall of Fame Nominations



1. Jeanne Ferrell

2. Chuck Catania

3. Dennis Toler

4. Marie Pedrin-Gizoni

5. Connie Puente-Miller

6. Ron Roberts

7. Karen Spring

8. Diane Estrada

P. Ducey Brooks moved  to approve the slate of nominees. J. Farran seconded the motion.
Motion passed unanimously.

7. Board Election Results and inductions

a. Elected:

i. P. Ducey Brooks

ii. F. Grand

iii. A. Harrag

iv. C. Ross

v. D. Brinks

vi. R. Murad

b. Next meeting new officers will be elected.

c. City Redistricting

i. Update on redistricting plan.

P. Ducey Brooks moved to put funds towards legal council to help with the redistricting issue. L.
acuna seconded the motion. $1500 cap - Motion passed unanimously - F. Grand abstained

8. Contribution to parking lot fencing - $1,250

J. Farran moved to contribute $1250 to the repair of the fence in the parking lot. Seconded
by P.  Ducey Brooks. Motion passed. L. Acuna and F. Grand abstained.

i. Promotions Committee



1. Special Events update

9. Executive Director Update

a. Monthly report - November 2021

10. Unfinished business

11. New business

12. Next Old Town Chamber of Commerce meeting Date

a. January 19, 2021 Action Item

Zoom Meeting

13. Adjourned: 9:40 am

FY 2020 OTSD Goals

1. Pursue every opportunity for grant funding
2. Create silent auction baskets promoting Old Town San Diego
3. More participation in State Park events including looking for funding sources
4. Take HOTCF under the wing of the Old Town Chamber of Commerce
5. More emphasis on Safe & Clean initiatives



Board of Directors
Wednesday, January 19, 2022  @ 8:30 AM

Zoom Meeting

AGENDA
1. Pledge of Allegiance

2. Call to Order & Introductions

3. Non Agenda Public Comments
Public comment may be made on any subject in the Board’s area of responsibility. Time allotted to each speaker
shall be determined by the President; however, comments are limited to no more than three (3) minutes total
per subject regardless of the number of those wishing to speak. (Comments relating to items on today’s agenda
are to be taken at the time the item is heard). Please direct requests to speak to the President prior to the start of
the meeting. Pursuant to the Brown Act, no discussion or action, other than a referral, shall be taken by the
Board on any issue brought forth under “Non-Agenda Public Comment.”

4. Announcements and Community Reports/Updates - 3 Minutes

5. Administrative Items

a. Request for agenda revisions (continuances, change in order, etc.)

b. Conflict of interest declarations on agenda items

c. Board non-agenda comment

6. Approval of Minutes

Old Town Chamber of Commerce Meeting – December 22, 2021 Action Item

7. Committee Reports

a. Organization Committee Action Items

i. Board Officer Elections

ii. Bylaw updates and review

iii. Gateway Sign Update



iv. Spring Job Fair

1. March 5, 2022

b. Promotions Committee Action Items

i. Upcoming Events

ii. Upcoming Promotions Activities

8. Executive Director Update

a. Monthly report - December  2021

b. Next month budget process and audit

9. Unfinished business

10. New business

11. Next Old Town Chamber of Commerce meeting Date

a. February 16, 2022 | 8:30 a.m. Action Item

Location: Zoom

12. Adjourn

FY 2020 OTSD Goals

1. Pursue every opportunity for grant funding
2. Create silent auction baskets promoting Old Town San Diego
3. More participation in State Park events including looking for funding sources
4. Take HOTCF under the wing of the Old Town Chamber of Commerce
5. More emphasis on Safe & Clean initiatives
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